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"SUGGESTED COMMENTS FOR DCI SPEECH AT
SIS PROMOTION EXERCISE JULY 1980

L »
You will note that there are a relatively large number of
SIS promotions this time.
-- This is due in part to my strong desire to see that
those who are'héldihg senior level responsibilities are
recognized for. them. During the past year,'I used my
special authority to establish the SIS in the CIA so
thét we may offer our senior officers benefits and
incentives comparable to those granted to senior officers
elsewhere in the Civil Service.
-- The~number of promotions also reflect the relativeiy
| large number of retirements in the past year, culminating
in February, when the continuing pay cap and a high cost-
of-iiving adjustment led many senior officers to retire,
mnot only here but throughout the federal government. ‘In
fact, our retirement statistics tend to follow‘closely'
thqse of the Civil Servicé; despite our different career
patterns and our CIA retirement system. It should be
noted that most of our senior officers work beyond the
time they become eligible to }etire.
At least one new SIS officer served with an 0SS Jedburgh team
which parachuted into France in World War II. Most joined CIA
at later dates. All have significant experience in and out of

the government.
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We have important missiohs to fulfill. The President and
the Congress look to CIA today, more than ever before, for the
intelligenée dn which the vital decisions of our time will be
made. You will have an important part to play in the making of
these decisions.

This is a most worthy undertaklng@ and-1 am pleased and

G Vins SOS pffi s 0. Ao~ Cary
p ud to welcome you on board our senlor office team. I look
2 ™~y gl~/&?~*— e SIS ot eN AT /ngb

forward to greeting each of you, and working closely with you

in the difficult but challenging times that lie ahead.
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D R A F T--SIS Pormotion Talk for Monday, 14 Jaly 1980

7 Recognize: Advancement into SIS largest ever—-almost
five times what it was in 1977.
Particular emphasis on offering reasonable promotion
opportunities. in all areas of the Agency as far as .reasonably

possible. . 2 '//1 

25X1

Second group of.entrants into SIS. Used speciél authority
last October to establish an SIS.

Wanted to offer senior officers benefits and incentives
comparable to fhose granted elsewhere Civil Service. - Twenty- .
five to fiffy percent will be eligible\for bonuses next
November based on promotions measured against more specific
goals/standards than ever before.

Entering a period of greater competition, greater oppor-—

tunity and reward than the Agency and the U. S. Government hav

known.
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In facing opportunity and challenge the Agency always

needed and had snperior leadership. wWe are going to need as =

much or more in the '80's

We ‘have turned the corner on public and governmental .

attltudes regarding the Agency and the prOfESSlOn. Wlth

YRR PR S NI AR R

E that comes respon51b111t1es. More’ freedom has made it hard
"~ to Judge for ourselves what rlsks to take in the national
"ﬂ’lnterest ”he more support we receive, the more w1ll be
expected of us-—better collectlon, better analysis. The
- last thlng we can do is rest on our laurels. Nice as it is
to have tbem recognlzed somewhat more tnan in the past five
or 51xAyears, the Agency and the 1ntelllgence profession
are fac1ng demanding new challenges, challenges of . ever—lh
increasing sophisticated new technologies.
| ' 'Questions: How to afford, ho&lto utilize anticipated
countermeasures. Newuanalytical'techniques, comouter~aided
"analy31s, quantltatlve measures of political and social
‘uses. (Others°) Challenge of anticipating needs of the
'future. Arns control going to continue strong. Energy and
food analy51s expand Will Indonesia and Brazil be the
Irans, Saudi Arab;as, and zimbabwes that leaped out of the
Third World to demand‘our attention--or who? |

Also, the challenge of inspiring and leading the youth

coming into the Agency--can we meet their different but

equally valid idealism° Can we fit their large expectations

for advancement responsibilit L_and sense of contr1but10n7
b
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Whether we meet these‘challenges of the decade of the '80's
will in large measure be in your hands. As of today you

must act and think in terme of what is good for the Agency,
not DDO, DDA, OLC, or whatever. You will set the tone and

standards that w1ll determlne the direction in which we go.
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'lerectors, PreSLdents, and Congre351onal committees will
push or pull in one dlrectlon or another. You are the con;
' tlnulty. You are the inspiration for those below you and
coming forward to replace:you. You should be the source of
change,.innovation; adaptation that will be more necessary
-iAln this coming decade than ‘in any of the past three that
CIAa has served our natlon. You are to be ccngratulated
vwarmly and should feel proud‘ You are also to be 1mpressed
by the respon31blllty that lles ahead and should feel humble.
_ Most of all, you should feel exhllarated and challenged by
the prospect that lies ahead the prospect full of optlmlsm

and of opportunlhy.
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